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Welcome to the WriFe Pilot
Programme

January - June 2026

Dear Pilot School Team,

Thank you for joining the WriFe pilot programme. You are one of 10 to 20 UK primary schools
helping me validate a new approach to writing instruction across Years 2 to 5.

This Starter Pack contains 30 printable resources covering Lessons 1 to 67 of the WriFe
curriculum. Together with the Interactive Practice activities at app.wrife.co.uk, you have
everything you need to deliver the free tier of WriFe (Lessons 1 to 31) in your school over the
next six months.

WHAT IS IN THIS PACK

30 ready-to-print resources organised by chapter (Tier 1 reference materials, Tier 2 lesson
worksheets, Tier 3 specialist tools)

» A Master Resource Plan mapping every lesson to its accompanying resource
» This Welcome Letter outlining the pilot timeline and your role
e A Quick Start Guide showing teachers how to use WriFe in five minutes

* A Resource Index for fast navigation to specific lessons

THE PILOT TIMELINE

January 2026 Pack delivered. Optional online training session for staff.

Jan - Mar 2026 Begin teaching Lessons 1 to 17 (Chapter 1: Stories and Words).
April 2026 Mid-pilot feedback survey. Begin Chapter 2 (Sentences).

May - June 2026 Continue Chapters 2 to 3. Final evaluation in mid-June.

July 2026 Optional case study writeup. Pilot certificate issued.

HOW TO GET STARTED (5 STEPS)

Read the Quick Start Guide (it takes 5 minutes).
Browse the Resource Index to see what is available.
Print the Tier 1 reference materials for permanent classroom display.

Print individual lesson resources as you teach each lesson.
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Pair the printables with the Interactive Practice activities at app.wrife.co.uk.

GIVING FEEDBACK
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Your honest feedback shapes how WriFe develops before national release. There are three
ways to share it:

* Email any observations or questions to feedback@wrife.co.uk
» Complete the mid-pilot survey in April 2026 (takes 10 minutes)

« Join the optional monthly pilot call on the first Wednesday of each month

Thank you again for being part of this pilot. The work you do over the next six months will shape
how primary writing is taught for years to come.

With thanks,
Michael Ankrah

Founder, WriFe Education
michael@wrife.co.uk | wrife.co.uk
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